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TO  ACHIEVE  GOALS

Gama Plantation’s suspension

Gama Plantation is a management-consolidated company with multiple owners. Gama name is derived from the name of  our 

founders, Mr.Ganda and his brother Mr.Martua.

Through its June 2018 report, Greenpeace argued that the connections between Gama Plantation and Wilmar International were 

untenable in view of the latter’s leadership in efforts to break the link between oil palm and deforestation. Wilmarthen decided to 

proceed with a previously planned internal management restructuring, and furthermore issued a directive on 20 June 2018 to suspend 

all sourcing from Gama Plantation. Several other buyers subsequently suspended Gama Plantation from procurement as well. 

Gama Plantation requested Aidenvironment to assist the company to develop and implement its own NDPE policy,as a positive 

initiatives and commitments to become a Sustainable Green Palm Oil Producers.The three  year partnership was closed on August 10, 

2018. This is our first public progress report to cover initial phase from September to December 2018.  We had defined 30 months

period Time Bound Plan on our sustainability journey and further 60 months Plan is under development to serve as roadmap of Gama

Plantation business in oil palm.

30 June 2018Image: Greenpeace International



14/05/2024 3

TO  ACHIEVE  GOALS

Group Consolidation – Liquidation of  inactive companies

Liquidation Letter

IPP MPSJM

Gama Plantation did not previously exist as a company group with a single legal entity. In order to be able to  implement 
NDPE policy, we realized that Gama Plantation had to be consolidated as a Group under single management.  Currently, on 
progress restructuring Holding of Plantation companies (Q4 2019).

Since February 2018, inactive companies have liquidated in accordance to Ministry of Justice and Human Rights letter. List 
of liquidates plantation companies that are under our control:
1. # AHU-AH.01.10-0006972, PT IPP – East Kalimantan in February 2019
2. # AHU-AH.01.10-0006969, PT JM – Jambi in February 2019
3. # AHU-AH.01.10-0006980, PT MPS – Jambi in February 2019
4. #AHU-AH.01.10-0008324,  PT Patiware Satu – West Kalimantan in April 2019

Patiware Satu
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SWO – Stop Work Order

On June 28th 2018, as a part of Our commitment to become Sustainable 

Green Company, Management issued a Stop Work Order (SWO), effective 1st

July 2018, suspending all greenfield development on mineral soils and peat -

regardless of depth. 

The SWO remains in place until Management is confident that robust 

systems are in place to ensure compliance with Group sustainability / NDPE 

policy.

Management has also suspended the acquisition of plantation land for a 

period of two years up to 2020.

Independent has also verified:

1. Biweekly Monitoring by Aidenvironment

To date, There have been no land clearing activities and / or land cover 

changes

2. Independent 3rd party monitoring 

a. by The Foresthint (www.foresthints.news/palm-oil.html)

No new evidence  of breach found in GAMA consession (PT GAN 

in Kubu Raya – West Kalimantan and PT ACP & PT APM – Papua)

b. by Mighty Earth (http://www.mightyearth.org/?s=gama+group)

The indicated deforestation spot is not located within PT SUM's 

concession boundary and its distance is about 5 KM to our 

estate.

PT. SUM Consesscion

5 Km

Indicated deforestation

Mighty Earth - Report 18 | August 2019

http://www.foresthints.news/
http://www.mightyearth.org/?s=gama+group
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Non – compliant land development

➢ A  Scoping exercise was executed by Aidenvironment to determine the availability and quality of High 
Conservation Value (HCV) and High Carbon Stock (HCS) assessments. 

➢ Besides desk review, field visits were conducted  in 12 concessions in West Kalimantan, Sumatra and Papua. 
It was found that 96 % of non-compliant land development between 2016-2018 took place in the landbank 
of three Gama Plantation companies, namely: 

1. PT. Agrinusa Persada Mulia (APM)

2. PT. Agriprima Cipta Persada (ACP)

3. PT. Graha Agro Nusantara (GAN) 
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TO  ACHIEVE  GOALS

Group Wide -NDPE POLICY

http://www.gamaplantation.com/

Gama’s bilingual No Deforestation, No Peat, No Exploitation (NDPE) policy
was publicly launched on 18 September 2018. 

Periodictly,  NDPE Policy communicated to local estate & mill management . 
Example:
• On 11th July 2019 in WKSM
• On 15th July 2019 in TSB 

English Version

Indonesia Version

https://bit.ly/2LWYUTd
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Water management SOPs’ integrate to SOPs’ Agronomi
in Peat and Water Management

Standard Operating Procedure (SOP)

SOPs’  Prevention, Handling and Reporting of land fire

We believe that amended various existing Standard Operating Procedures (SOPs) periodically could 
be minimize risk of non-compliance with the new Group sustainability policy and National 
Regulation. Since February 2019, several SOP’s has amended to achieve the application of best 
management practices is more effective and efficient
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Concession map 

Gama has published an interactive concession map on 
our website gamaplantation.com (see menu GeoGAMA
Map).  

At presents, GEO Map temporarily unavailable due to 
synchronization process as required Circular Letter of  
Deputi Bidang Koordinasi Pangan dan Pertanian, 
Kementerian Koordinator Bidang Perekonomian (No: 
TAN.03.01/265/D.II.M.EKON/05/2019, on 6th Ma 2019 )

Limited access could given  to stakeholder as request to 

sustainability@gamaplantation.com and approve  by 
GA Director

Look right side, for 

example, the snapshot of 

PT Agrinusa Persada

Mulia in Merauke, Papua. 

The map shows the 

boundaries where the 

company was allowed to 

acquire usufruct rights 

(Location Permit, white 

line), where Land Use 

Rights (HGU) Permits are 

granted (blue area) and 

what areas have been 

planted (jagged, grey-

green).

mailto:sustainability@gamaplantation.com
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TO  ACHIEVE  GOALS

GAMA’s  HCV-HCS Scoping

A  Scoping exercise was executed to 

determine the availability and quality of High 

Conservation Value (HCV) and High Carbon 

Stock (HCS) assessments. Besides desk 

review, field visits were conducted  in 12 

concessions in West Kalimantan, Sumatra 

and Papua. Its report has handed over to 

GAMA  
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TO  ACHIEVE  GOALS

GAMA has implemented corrective action in according to scooping result, such as develop 
Conservation Management Plan (CMP), some of program namely:
1. Amended various existing Standard Operating Procedures (SOPs) 
2. Develop new Working Instruction (WI), to support conservation program namely:

1) WI - Nursery of Native Species
2) WI - Reforestation of Riparian Buffer Zone and Peat Degradation
3) WI - Monitoring of Conservation area (Draft)
4) WI - Monitoring using Camera Trap (Draft)
5) WI –Monitoring Flagship Species Orangutan (Draft)

3. Conduct HCV and HCS reassessments, following the integrated HCV-HCSA Assessment Manual 
and approved by the HCVRN Quality Review Panel, including FPIC process  by public 
consultation.

4. Collaborate with relevant stakeholder to manage  Conservation area and biodiversity 
management (Protect the status of protected,  rare, threatened or endangered species)

5. Review area statement to exclude riparian buffer zone from planting area.
6. Marking HCV area & river buffer zone
7. Socialization of HCV Area & Biodiversity protection to Employee and local community
8. Reforestation HCV/HCS degraded area (including peat) inline to Recovery Plan 

Forest Protection
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Amended SOPs - Identification, management, monitoring  and reporting of conservation area (HCV-
HCS) and Flora - Fauna Protected 
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WI - Nursery of Native Species WI - Reforestation of Riparian Buffer Zone and 
Peat Degraded Area

WI - Monitoring using Camera Trap (Draft)

Working Instruction new development

WI – Monitoring Flagship Species Orangutan

Circular letter of WI - Reforestation of Riparian Buffer 
Zone and Peat Degradation
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▪ Based on scooping report, Integrated HCV-HCSA and 
Social Impact Assessment priorities in PTs where 
cleared extensive than others, namely PT. ACP, PT. 
APM & PT. GAN.

▪ It is conducting in Papua concession (PT. ACP & PT. 
APM) collaborated with PT. Ekologika Consulting. 
Preliminary assessment conducted on 17th – 25th, 
June 2019. The Full Assessment will be carried out in 
the following on Q3 – 2019 as preliminary 
assessment report.  It is also could be done in GAN 
concession in Q4 – 2019 collaborate with PT. Kyara.  
Assessor team leader has registered as ALS – HCVRN.

CMP - HCV , HCS  & SI Reassessment

Consultation with WWF Papua on 17th June 2019

Participatory Mapping with local community who has 

customary rights (Mahuze – Muting)
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GAN collaborate with BKSDA and 
IAR to protect orangutan and 
their habitats. Collaboration with 
IAR as a partnership of BKSDA

The singing Gama collaboration 
with the  BKSDA – Kalimantan 
Barat (West Borneo West) was 
carried out on February 2018. 
Scope of work, namely:

a. Biodiversity monitoring
b. Routine patrol to protect 

Conservation area
c. Socialization of protection 

of Orangutan and its 
habitat

d. Training to increase 
employee competences’

e. Orangutan relocation 

CMP – Multi stakeholder Collaboration of HCV & Biodiversity Management 
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TO  ACHIEVE  GOALS

On 3-5th December 2018, BKSDA field visit to 
conduct: Protection patrol of peat forest and 
biodiversity monitoring in GAN

IAR also ground check of Orangutan on 2-5th April 
2019. 

CMP – Multi stakeholder Collaboration of HCV & Biodiversity Management 
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To follow up last survey, BKSDA with IAR conduct field survey the Orangutan and habitats’ 
on 15-21st July 2019.

CMP – Multi stakeholder Collaboration of HCV & Biodiversity Management 
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CMP - Exclude riparian buffer zone from planting area

Since November 2018, riparian buffer zone in ACP & APM has been excluded from planting area. It has also 
issued on June 2019 in GAN.

Sample of riparian buffer zone in ACP
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CMP – Marking Conservation area

Determine peg location

Road, permanent peg and  trench has build as a boundary of Conservation Area, including 
riparian buffer zone. 
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CMP – Socialize HCV Area & Biodiversity protection to employee 
and local community  

Sprayer team 

Local community
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CMP - Construct signboards HCV area and status of protected,  rare, 
threatened or endangered species
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Recovery Plan : Native/Local Tree Species Nurseries 

Species sample in GAN Nursery

Species sample in Nursery ACP&APM Nursery

No Species ∑  (Ind)

1 Durian (Durio sp) 900

2 Rambutan (Nephelium sp) 250

3 Kelengkeng (Dimocarpus longan) 31

4 Pulai (Alstonia pneumatophora) 63

5 Belawan (Tristaniopsis obovate) 45

6 Gasing (Lithocarpus sp) 158

7 Anakan Alam (No identify) 2000

No Species ∑  (Ind)

1 Jambu hutan (Eugenia sp) 30

2 Kemiri hutan (Aleurites sp) 55

3 Nibung (Oncosperma sp) 215

4 Pinang hutan (Pinangan sp) 200

5 Gambir (Uncaria sp) 50

6 Bintangur (Calophyllum sp) 90

7 Bus Putih (Ecaliptus sp) 106

8 Bus merah (Melaleuca sp) 50

9 Meranti (Shorea sp) 320 

10 Mersawa (Anesoptera sp) 860

11 Dayung Jantan 52

12 Mangga Hutan (Mangipera sp) 212

As a part of Remediation, Gama develop nursery for native species, local fruits, and others
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CMP – Planting Tree Local Species  in HCV/HCS-Peat degraded area & 
Riparian zone

Planting  in PT GAN to date June 2019

Planting in PT ACP & APM to date June 2019

No Species ∑  (Ind)

1 Durian (Durio sp.) 10

2 Belawan ( Tristaniopsis sp) 10

3 Pulai (Alstonia scholaris R.Br) 4

Total 24

No Species ∑  (Ind)

1 Bintangur (Calophyllum sp) 30

2 Mahoni (Switenia sp) 45

3 Bus Putih (Ecaliptus sp) 40

4 Bus Merah (Melaleuca sp) 112

5 Meranti (Shorea sp) 20

6 Mangga Hutan (Mangipera sp) 30

7 Trembesi (Albezia sp) 40

8 Dayung Jantan 10

9 Mersawa (Anesoptera sp) 118

10 Damar (Shorea sp) 45

Total 490

Reforestation-Remediation conduct gradually in line to Recovery Plan 
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CMP - Land cover change spasial analyses use Aerial Photo

Sample of land cover change  Riparian zone of Kali Ndiken Kezan since January 2018 to 
January 2019 
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Peat Management and Restoration

Together with SPORC and KPH, carried out socialization on peat protection to the 
community in Re'es village,Lingga Dalam village and Muara Baru village - Kubu Raya 
West Kalimantan on June 2019.

Gama committee to restoration of the Hydrological Function of Peat Ecosystems. 
Peat Ecosystem Recovery Plan has submission to KLHK as part of regulation 
compliance , namely:
1. Q 2 -2019 : PT SUM, PT AAN, PT Patiware, PT SAM
2. Q3 – 2019 : PT BAS, PT PLD, PT WKN

On 7 May 2019, GAMA together with Aidenvironment held a Workshop (Discussion 
and Socialization) "Sustainable Forestry Development Based on Social Forestry with 
related key stakeholders in Kubu Raya West Kalimantan.

Sign of peat protection 

Landscape-based Kapuas Delta management in a KHG - Peat Hydrology Area 
propose by  Aidenvironment
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Peat Management and Protection
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Rainfall stations

Data loggers

Piezometer

PT THIP PT GAN PT JJP

GAMA has also develop Android 
system in terms of monitoring 
groundwater level, channel water 
level and rainfall.

Ombrometer to monitor rainfall
Canal Blocking with overflow Water Gage in Outlet

Water Level peg in canal Piezometer manualPiezometer Otomatis
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Peat Management and Restoration

Remediation of peat carried out in line Conservation Plan, namely:
a. Permanently Blocked canal
b. Reforestation degraded area in line to Conservation Management Plan

Approximately 424.13 Km canals at PT. GAN  will be permanently blocked in accordance to Government Regulation (GR) No. 
71 of 2014 jo  GR No. 54 of 2016 about Peat Ecosystem Management and Protection. GAN could be construct  442 
Permanent Canals Block  (Q4 2023).

Sample of Permanent Canals Block 
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Fire outbreak

To put an end to unfair association, our NDPE policy states that we will not buy land or FFB from lands that were burnt after July 1st

2018. Furthermore, we have successfully applied for revisions of our IUP boundaries. As of 21st December 2018, the revisions were 

accepted for PT PLD, PT SUM and PT AAN. 

GAMA has registered as a FFA member since January 2019.

PT. GAN conducted a workshop on "Multi-stakeholder Collaboration to Prevent Land Fires in Kubu Raya with all related stakeholders. 

We also intend to collaborate with our local neighbors to coordinate to prevent and control fire outbreak

Prevent Land Fires Workshop 
PT. PLD received a letter of appreciation from the village head, thanking the 
company for its help to put out the fire.
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Fire outbreak

➢ Prevention, handling and reporting  of fire land procedure has revised covering 

Fire danger rating integrate to iPlas System. Land prevention action, such as:

a. Daily hotspot monitoring

b. Monitoring Fire danger Rating (FDR)

c. Fire patrol

d. Completed fire handling equipment

e. Routine inspection of fire equipment

f. Training.

➢ Gama has completed fire equipment as required  Permentan No 05/ 2018 “Land  

preparation and management without fire”, expecially for peat area, regarding  

signboard, tower, Embung (water pond) , PTs such as:

a. Sumatera: THIP & JJP

b. Kuburaya (West Kalimantan) : GAN, PLD, SUM, PLD & AAN

➢ Some of activites conducted to increase fire handling team competences, 

namely:

a. Fire handling simulation in Pebruary 2019 in Kuburaya together Sungai 

Raya Police District and also around Village 

b. APEL Siaga as a part of fire mitigation and prevention was conducted in 

collaboration with stakeholder namely : PEMDA, Kesatuan Pemangku

Hutan (KPH), Manggala Agni, Police District and Head of Village around 

concession on 27th – 29th May 2019.
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Fire outbreak

Fire emergency response simulation in PLD on February 2019 

APEL Siaga
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Social : Conflict Review  

➢ An initial Social Conflict review done in conjunction with the HCV-HCS scoping in Q3-2018 identified no current land or 

labour conflicts that are not being resolved in a mutually agreed manner.  

➢ However, Gama Group has in past acquired several plantation companies from others. Some of these had long histories 

of intense conflict, in particular the plantations previously operating under PT Asiatic Persada and later change its 

name to become PT Berkat Sawit Utama. 

➢ Among the cases in process for full resolution is PT Berkat Sawit Utama in Jambi, where we have develop Plasma 

Schem is 2.000 Ha to SAD. PT BSU in Jambi have voluntary applied for a revision of the HGU permit boundary in order 

to release around 3.700 Ha uncultivated land to local communities whom we will subsequently support to apply for 

rights under the land reform legislation (TORA) as part of Mitigation & Full Resolution to potential social conflict issue 

in the future

submission of land for SAD (Smallholder

Scheme/Plasma : ± 2.000 Ha)

Decree of Batang Hari Regency # 140 of March 2014 – Determinattion of member and 

location map compensation area ± 2.000 Ha
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Grievance Mechanism / Complaint System 

Grievance 

mechanism/complaint 

system has develop under 

supervise Aidenvironment. 

It should be launch on 5 

September 2019.
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Complain Handling

After February 2019, there are two stakeholder complaint about water pollution indicate :

1. POME in GAN contaminate around water. It has verified by DLH Kuburaya and is no 
proven

2. Fish in Luwu river leave because water pollution from outlet of WKSM
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On 25 Maret 2019:
Field verification by Environment  Regency of 
Kubu Raya  together with local media (Wartawan
Harian Pemred) conclude that no contaminated 
from POME of GAN

Handling of POME Issue in GAN 
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Handling of POME Issue in GAN 
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Handling of dead fish Issue in Luwu river

17 – 23th May 2019:
Field verification by Environment Regency of South Sulawesi 
to analyses root cause
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https://jejakrakyat.com/masyarakat-
barakkang-bantah-pestisida-dan-deterjen-
asal-pemukiman-warga-matikan-ikan-di-
sungai-lumu/

On 1st July 2019, Head of Environment 
Regency Mamuju inform to media that 
water from outlet WKSM doesn’t cause fish 
leave

Handling of dead fish Issue in Luwu river

https://jejakrakyat.com/masyarakat-barakkang-bantah-pestisida-dan-deterjen-asal-pemukiman-warga-matikan-ikan-di-sungai-lumu/
https://jejakrakyat.com/masyarakat-barakkang-bantah-pestisida-dan-deterjen-asal-pemukiman-warga-matikan-ikan-di-sungai-lumu/
https://jejakrakyat.com/masyarakat-barakkang-bantah-pestisida-dan-deterjen-asal-pemukiman-warga-matikan-ikan-di-sungai-lumu/
https://jejakrakyat.com/masyarakat-barakkang-bantah-pestisida-dan-deterjen-asal-pemukiman-warga-matikan-ikan-di-sungai-lumu/
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Recovery Plan

GAMA determine liability calculation of recovery cut of date in December 2015 as required buyer requirement. Total area has 

cleared between 2016 and 2018 is 11.719 Ha.

Recovery plan area, namely:

1. Degradated peat Forest in GAN consession

2. Village Forest of Semanga, Sejangkung District, Sambas Region

3. Village Forest of Bukit Sigoler, , Tebas District, Sambas Region 

Village Forest of Semanga Map
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Recovery Plan – Social Forestry in West Kalimantan

KUBURAYA

On 7 May 2019, GAMA together with Aidenvironment held a Workshop 

(Discussion and Socialization) "Sustainable Forestry Development Based on Social 

Forestry with related key stakeholders in Kubu Raya West Kalimantan.

On 19th June 2019, Kesatuan Pemangku Hutan (KPH) & KLHK has verified 

document and conduct ground check  the area where it will be set up as a 

customary forest in Bukit Sigoler and Semanga Village, Sambas, West Kalimantan 

Province. 

Verify document and ground check by Kesatuan Pemangku Hutan (KPH) & KLHK 

of the area where it will be set up as object of social forestry in Bukit Sigoler and 

Semanga Village, Sambas, West Kalimantan Province
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Recovery Plan – Honey Bee & Farming Chicken Progress in Kuburaya

Discussion and consultation has carried out in Dusun Rees 
and Kuala Bakung to communicated empowerment 
program
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Progress of  Recovery Plan - Fish Farming (Papua)
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FFB Traceability

To ensure the legality of the external FFB purchased, GAMA developed a traceability system and initiate independent 
smallholder program
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Social Justice

In accordance with the GAMA PLANTATION CORE VALUES, Gama Plantation believes that living by strong values is the key to 
successful business.

1. Collboration with BPJS to provide National Health Insurance coverage to local community around estate as part of CSR 
progamm

2. Independent Smallholder
The responsibility of the Company in developing the community's economy in addition to the existence of Plasma is also 
realized by the initiation of independent smallholders.
We currently facilitate the fulfillment of the legality of independent smallholders in PT. TSB (1,591.87 Ha / 411 KK)
May 2017, Village Head (Handil Terusan, Saliki, Tanjung Limau, Salok Palai) and  caretaker of cooperation Mekar Sejahtera  
field study to PT. Citra Riau Sarana. 2020 we started the ISPO certification for independent smallholders

Providing health insurance for local community members in the vicinity of our 
estates who live below the poverty line – PT. TSB & PT. BSU
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Community Empowerment

WASERDA KOP BINTANG RAYA BINAAN PT. PLD WASERDA KOPERASI MUARA GANDA BARU 

BINAAN PT. GAN

USAHA SEWA PERAHU KOPERASI BINUA 

ANDEN RAYA BINAAN PT. GAN

USAHA SARANG WALET 

KOPERASI BINUA ANDEN RAYA 

BINAAN PT. GAN

KANTOR & USAHA WASERDA KOP CITRA MITRA 

KHATULISTIWA BINAAN PT. CMA

WASERDA KOP. CITRA MITRA KHATULISTIWA BINAAN 

PT. CMA

KANTOR & WASERDA KOP RUMBIA 

SUMOMBANG BINAAN PT. WKSM

Social Justice
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Sustainability Certification

1. ISPO Certification Progress
a. 8 Plantations have obtained ISPO Certificate : PT PTW, PT PANP (West Sumatera), PT 

BSU, PT SIP, PT JJP, PT CRS, PT THIP and PT TSB 
b. 4 Plantations have passed Stage 1 Audit : PT GAN, PT WKN, PT AJP and PT WKSM

2. ISCC  Certification Progress 
a. PT BSU - Jambi obtained ISCC Certificate
b. PT THIP (8 estate) - Riau obtained ISCC Certificate

Transparancy and Accountability
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Time Bound Plan
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Public Progress Reporting

A communications officer has been employed to make the website more material, responsive and 

complete. 

We will publicly report on progress every semester in Q3, first public report has submitted in February 

2019. whilst its first comprehensive sustainability report will be commissioned in Q4-2019, scheduled 

for release in Q1-2020. 
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Conclusion

Since our suspension in June 2018, considerable progress has been made by the owners of the companies that have agreed 

to embrace and follow our NDPE policy: 

Progress

1. Issue 
Stop Work 

Order
2. Adopt 

NDPE 
policy

3. Amend 
SOPs

4. Provide 
concession 

maps

5. HCV-
HCSA, FPIC

6. Commit 
to 

Recovery 
Plan

7. Develop 
Time 

Bound Plan 

8. Public 
progress 
reporting 

1. A Stop Work Order was issued, monitored and is found 

effective.

2. A comprehensive NDPE policy was published and is being 

implemented.

3. Our Standard Operating Procedures are aligned with our 

NDPE policy, and we have clearly instructed our 

plantation managers.  

4. Our concession maps were made publicly available.

5. A scoping study was completed to determine next steps 

for conservation (HCV, HCS). Meanwhile, historical 

conflict cases are being addressed. Furthermore, going 

well beyond fire fighting, we adopted a policy to not buy 

land or fruit from land burnt after 1st July 2018. 

6. We publicly acknowledge the scale of non-compliant land 

development and commit to settling past harm through 

Recovery Plans.

7. Aforementioned actions are rolled out through a Time 

Bound Plan.

8. We commit to regularly report to the public about 

progress made and constraints encountered.  

Limited Accsess by request in 
connection to Gama Geomap
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GAMA Tower 46th Floor HR RasunaSaid Kav. C 
22, Kuningan South Jakarta 12946 -Indonesia 
Ph. (021) 21889988

General Email: info@gamaplantation.com For 
All Sustainability Inquiries: 
sustainability@gamaplantation.c
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